2003 WORKSHOP FOR SECTION AND BRANCH LEADERS DRAFT AGENDA 

Friday

3:00-3:30
Registration
3:30-3:45
Welcome, Purpose, and Format

Zone Vice President

3:45-3:55
President’s Welcome
ASCE President

3:55-4:10
Executive Director Message


Executive Director

4:10-4:55
Introductions and Icebreaker



Conducted by EGSD Staff

4:55-5:15
Overview & Organization of ASCE




Conducted by GSD Staff

5:15-5:45
Policy 465
5:45-5:55
Wrap Up
Zone Vice President

6:00-7:00
Reception




Co-hosted by the Section

SaturdaySaturday, January 6tc \l2 "Saturday, January 6
7:30-8:00
Continental Breakfast
8:00-8:30
Governance Restructuring

8:30-9:00
Reauthorization of the Nation’s Surface Transportation Program

9:00-10:00
Breakout Sessions
How Can Section and Branch Leaders Effectively Use New Technologies to Communicate - Effective Use of Section and Branch Web Sites/eRoom


Facilitator

How Can Section and Branch Leaders More Effectively Use Career Guidance and Educational Outreach Materials


Facilitator

How Can Section and Branch Leaders Address Competition From Other Related Organizations through Membership Recruitment

Facilitator

Doing a District Visit and Making the Most of Your Members of Congress

While They’re Back Home


Facilitator

Policy 465


Facilitator
10:00-10:15
Break

10:15-10:30
ASCE Resources for Leaders: A Walk Thru The Register




Conducted by GSD Staff
10:25-10:55
Membership – It’s Everyone’s Job
10:55-11:40
Building Blocks for an Effective Team 

11:45-1:20
President=s Lunch

ASCE President Jackson
1:30-2:00
ASCE Resources for Leaders - Navigating ASCE’s Web Site




Conducted by GSD Staff

2:00-2:45
Motivating Volunteers

2:45-3:45
Breakout Sessions

How Can ASCE Leaders More Effectively Communicate with the Membership Through Governance Restructuring

Facilitator

Membership Retention/Return of Investment of ASCE Dues


Facilitator 

Effective Interface between the Sections/Branches and Institutes


Facilitator

Utilization of State Public Affair Grants (SPAG)


Facilitator 

How Can Section and Branch Leaders Increase Section and Branch Revenue?



Facilitator

3:45-4:00
Break

4:00-4:30
JeopardASCE

Conducted by GSD Staff
4:30-5:30
Interaction of Zone Leadership Delegates, Students, and Younger Members By District

Sunday
7:30-8:30
President-Elect’s Breakfast
ASCE President-elect 

8:30-9:30
Sunday Morning Live
Interactive Session with President, President-elect, 

and Executive Director 

9:30-10:30
Leadership in Disaster Response Initiative at the Local Level (DRILL)
10:45-11:00 
Summary, Evaluations, and Reimbursement Forms
Zone Vice President
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