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Dr. Peter Crouch has been the Dean of the College of Engineering for just over a year. It has been a
busy year, with the Governor making a timely pitch for Innovation with impact for the engineering and
technology base in Hawaii. The College is involved in many of the component initiatives, as we describe
below. The Dean has also used the past year to map out a working vision for the College that will be
used in the next year as a sounding board with external college stakeholders and a guide for moving
forward with initiatives in the College. As we look forward to the upcoming academic year, it is impor-
tant to note that the College will celebrate its centennial in 2008. The College is planning some special
events and activities for this celebration and some of these are described below. It is also important to
note that the University of Hawaii officially kicked-off its Centennial Capital Campaign. As part of this
Campaign, the College of Engineering will be reining its own funds as also described below. But first we
outline a vision and focus for the College:

A Working Vision for the College of Engineering
In raw figures the working vision for the College calls for 85 faculty,1500 students and $20M in annu-

al research funding in ten years, growing to 100 faculty, 2000 students and $40M in annual research.

There are six 6 main aspects of the vision:

1. A Full Service College - That is a College that serves its stakeholders through the full range of ser-
vices expected of a top engineering school. This includes excellent undergraduate and graduate
engineering programs; cross disciplinary graduate and undergraduate programs, with the sciences,
professional schools, social science, and even the arts; national level research programs; strong K-
12 outreach programs; international research and student exchange programs focused on Asia; dis-
tance learning and professional education programs; a technology-transfer program focused on
building Hawaii’s technology-rich industries; entrepreneurial programs for students and faculty joint
with the Shidler College of Business and the William S. Richardson School of Law.

2. Rankings - A College that is enjoying steadily increasing rankings and ensuring that the College
remains focused on retaining its national recognition.

3. Differentiation and Distinction: - A College that is sensitive to its environment and differentiates itself
by building on distinctive characteristics of its surroundings including its location in the Hawaiian and
Pacific Island communities, its oceanic environment and its East-meets-West location.

4. Workforce Engine - A College that delivers a growing proportion of the engineering and construction
workforce needs to the State of Hawaii, across an increasing spectrum of engineering disciplines and
is instrumental in attracting and retaining high wage jobs and companies to the State.

5. Teaching Excellence - A College that leverages its one hundred year-old educational tradition with its
anniversary in 2008; attracts a growing fraction of Hawaii's K-12 STEM students to the College and
the University; and builds upon its rich cultural environment and encourages involvement from all
members of its community.

6. Research Strength and Diversity - A College that has built a nationally competitive research program
in fields that are important for Hawaii’s future and long -term security and prosperity; collaborates with
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College of Engineering Reception with Dean Peter E. Crouch.

October is National Energy Month
when the U.S. Department of Energy conducts
energy awareness campaigns that promote the
wise and efficient use of our nation’s energy. In
keeping with the theme, Hawaiian Electric
Company has provided an update on the com-
pany’s strategies and activities for addressing
Hawaii’s Energy Future.

The most important challenge for a utility com-
pany today is to provide quality, reliable service
while maintaining environmentally-friendly poli-
cies and practices. This includes decreasing
emissions of greenhouse gases.

Although electricity generation is not the sole
or even largest greenhouse gas emitter, the elec-
tric power industry must develop a new environ-
mental stewardship model that addresses this
critical issue.

Toward that goal, Hawaii has not only enacted
a Renewable Portfolio Standard law — requiring
20% of electric sales from renewables and mea-
surable energy efficiency by 2020 — but also last
legislative session became only the second state
to mandate a return to 1990 levels of greenhouse
gas emissions by 2020.

This past summer, Hawaiian Electric President
Mike May spoke in Denver to the Edison Electric
Institute annual convention. To his fellow energy
executives, May emphasized the importance of
creating this new stewardship model and
explained how Hawaiian Electric and subsidiaries
are responding to global warming and climate
change.

He discussed a three-prong strategy that
Hawaiian Electric is utilizing, including 1) greening
of existing assets, 2) expansion of renewable
energy sources, and 3) acceleration of customer-
focused energy efficiency and load-management
programs.

Greening Assets

Hawaiian Electric’s first priority is to turn as
many of its existing power plants as possible
‘green’ by reducing reliance on imported fuel oil.
To achieve this goal, Hawaiian Electric is dedicat-
ed to replacing its fossil fuels with biofuels.

For instance, Hawaiian Electric and BlueEarth
Biodiesel plan to construct Hawaii's first biodiesel
production plant on Maui. One unique facet of
this venture is that Hawaiian Electric will put its
net profits into a Biofuels Public Trust Fund.

The purpose of this fund is to promote the
development of an agricultural energy industry in
Hawaii with research funds. “A vibrant local bio-
fuel agricultural industry will promote energy
independence and security, and create local
jobs,” May told executives in Denver.

Other company plans include the construction
of new 110 megawatt peaking unit at Campbell
Industrial Park by 2009 that will be 100 percent
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